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Overview 

•  Spectrum of public-private partnership options 
•  Capital Beltway and the TIFIA program 
•  TIFIA and transit P3s and innovative finance 
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P3s offer many ways to meet funding, management & 
project delivery needs 

1. Optimizing 
Organization 

2. Innovative  
Finance  

3. Design-Build  
Contracts 

4. Operate-Maintain  
Contracts 

5. Private  
Concession 

RISK TRANSFER TO PRIVATE PARTNER 

• Leveraging TIFIA or RRIF 
• Utilizing value-capture tools 
• Transit-oriented development 

• Parking concessions 
• Concession for entire line  
• Equity funding 
• Availability payments 
• Private Activity Bonds 
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Capital Beltway illustrates how TIFIA, private equity, 
PABs and grants can yield innovative financing  
•  Transurban/Fluor signed 80-

year contract with VDOT to 
design, build, finance and 
operate 14-mile Capital 
Beltway in northern VA for 80 
years, utilizing innovative 
congestion pricing 

•  Shows use of TIFIA or 
innovative finance/
subordinate lending 

•  Illustrates role of private 
equity and private activity 
bonds (PABs) in P3 financing 
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•  One of first US facilities to use congestion pricing in which Transurban 
will manage high occupancy toll (HOT) lanes to maintain minimum 
average speed of 45 mph, through toll adjustments; no limit on toll rates 

•  HOT lanes will allow free passage for vehicles with 3 or more occupants, 
transit and emergency vehicles; trucks will not be permitted 

The project works like a transportation “peaker plant,” 
using toll rates to manage demand  

Source: “Strength and Stability,” Interim Results, Transurban, 20 February, 2008, http://www.transurban.com.au/
transurban_online/tu_nav_black.nsf/alltitle/investors-presentations-2008 
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VDOT has transferred significant construction risk to 
private parties 

•  (Re)construction of 12 lanes and 50 bridges  
•  Design-Build Contract provides for a firm, fixed-price, lump sum, not 

subject to adjustment 
•  Fluor Corporation has provided a guaranty for all of the design-build 

contractor’s obligations 
•  Liquidated delay damages will be payable by the Design-Build 

Contractor for failure to achieve completion deadlines  
•  Flour is paid bonus if project completed six months prior to original 

completion date in amount equal to 50% of net toll revenues collected  
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VDOT has transferred much revenue and financing 
risk to the private sector as well 

Transurban/Fluor & 
Private Finance 

VDOT 

Pre-Development Phase X X 
ROW Cost Risks X 
DBOM Terms & Conditions X 
Public Funding Risks X 
Toll Revenue Risks X 
Debt Funding Risks X 
Construction Cost Risks X 
Operating/Performance Risks X 
Maintenance Risks X 
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  Private Activity Bonds: 
benchmark of 3.6% for 20 
years + margin of 1.75% for 7 
years (5.35%); total 40 years 

  TIFIA: 4.45%, 40 years, < than 
25% of interest paid can cause 
default 

  PABs & TIFIA: no principal 
repayment, first 25 years 

  Equity should be able to yield 
a return of 13% 

Source: “Capital Beltway,” Investor Briefing, Transurban, December 21, 2007, http://www.transurban.com.au/transurban_online/tu_nav_black.nsf/
alltitle/investors-presentations-2007?open, and 
Source: “Strength and Stability,” Interim Results, Transurban, 20 February, 2008, http://www.transurban.com.au/transurban_online/
tu_nav_black.nsf/alltitle/investors-presentations-2008 

Funding was a combination of public and private 
sources and innovative finance tools 
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TIFIA and equity relieved Capital Beltway from some 
early year repayment requirements 

•  Due to ramp-up 
characteristics, 
financing with tax 
exempt debt is less 
feasible 

•  Using equity, early 
debt service 
obligations are 
reduced 

•  Dividends (EBITDA) 
repay equity later in 
project 

Greenfield Project Cash flows With and Without 
Equity  
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TIFIA allowed 5 years interest capitalization (CAPI) 
plus 15 years current interest only 
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O&M Costs** 

Debt Service Reserves  

Capital Expenditures 

TIFIA Scheduled Debt Service 

Gross Revenues 

Equity Distributions 

Senior Interest 

Senior Principal 

Funding of Major Maintenance Reserve 

TIFIA Mandatory Debt Service 

** Includes payments to VDOT in event of IRR 
in excess of 15% 

The flow of funds generally reflected the risk-return 
calculus of each funding source 
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TIFIA loan size and eligibility: 
•  Intended to fill market gaps for projects of at least $50 M with national 

significance, including transit and passenger rail facilities 
•  TIFIA loan sized 33% of eligible project costs and less than senior 

debt 
•  Senior debt must be rated investment grade 
Coverage, including for refinancing and regearing:  
•  Total debt service coverage ratio (senior and TIFIA) of at least 1.10 
•  TIFIA loan life coverage ratio of at least 1.30 
•  50% of net regearing proceeds go to repaying TIFIA loans 

Key ratios determined TIFIA loan parameters 
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TIFIA supported the Warwick Intermodal Facility and 
other transit/rail projects in Miami, San Juan & Reno 

Warwick Intermodal Center 
Funding Sources

FHWA 
Grants, 40%

State Grants, 
10%

Rental Car 
Charges, 

13%

TIFIA Loan, 
19%

Tax-Exempt 
Bond 

Proceeds, 
18%

•  $200 M facility for rental car, parking, commuter rail, bus station, and 
future Amtrak facility 

•  Located on former superfund site, with opportunities for future office, 
hotel and other real estate growth 

•  Funded with rental car charges, other facility fees, federal and state 
grants 
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California High-Speed Rail (CA HSR) will combine P3, 
TIFIA, innovative finance and grant funding 
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CA HSR’s $33 B expected to be sourced from state and 
federal grants, private companies, locals support 

Funding Sources Amount (in $B)* 

Public-Private Partnerships (PABs, RRIF, 
TIFIA, Private Equity) 

$6.5 to $7.5  

State Support   $9 

Federal Support $12 to $16 

Local Partnerships $2 to $3  

Total Funding $29.5 to $33.6  

*All figures are in 2008 dollars. 
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IMG Overview 

•  Headquartered in Washington, DC metro area 

•  Multi-disciplined team of 25 seasoned 
professionals with more than 150 years of 
infrastructure experience as authority directors, 
city managers, facility operators and financial 
executives 

•  200+ engagements for 100+ public and private 
sector agencies, authorities, and investors 

•  $100+ B of deals across the infrastructure 
lifecycle - feasibility, development, 
construction, finance, upgrade and mature 
operations 

•  Experience across 22+ U.S. states, the Americas, Europe, Africa and Asia 

•  IMG Capital launched in January 2008 to serve as international investment division for investor 
advisory and buy-side origination 

Infrastructure
Management
Group, Inc.

Advisors

Investors

Developers & 
Operators

Asset 
Stakeholders

IMG’s Value Positioning
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Contact 

Sasha N. Page  
Vice President, Transportation and Finance 
Direct Line: (301) 280-0155 
Cell: 301-675-3102  
Email: SPage@IMGgroup.com 

Infrastructure Management Group, Inc. 
4733 Bethesda Avenue, Suite 600 
Bethesda, MD 20814 
Phone: (301) 907-2900 
Fax: (301) 907-2906 


